
STRENGTHENING THE 
DIRECT CARE WORKFORCE 

Iowans Depend On

Iowa is in the midst of a caregiving crisis
As the coronavirus pandemic swept across our state, we all read with alarm the stories  
of the virus hitting hospitals, assisted living facilities, and nursing homes the hardest— 
not only their residents but those who care for them, as well, with nearly half of Iowa’s  
COVID-19-related deaths residents or tenants from congregate care settings and the  
staff of these facilities. 

Yet even before the pandemic, and despite their far-reaching impact, our direct  
care workforce had already been overwhelmed by shortages and high turnover,  
which place those who need them at greater risk. Indeed, COVID-19 has exposed  
longstanding systemic and policy gaps that have gone unaddressed for far too long  
for these individuals—the certified nursing assistants, home care aides, direct support  
professionals, hospice aides and others who provide most of the hands-on care for  
Iowans in these settings as well as clients’ homes and group homes, hospitals, and  
hospices. The contributing factors to recruitment and retention are the same daunting  
problems that have existed for years—low wages, lack of healthcare coverage and a reliance  
on other worker supports such as the supplemental nutrition assistance program and childcare subsidies. 

These direct care workers make up one of the largest segments of our workforce, one that will only increase in demand  
as we experience an ever-widening care gap that we as a state—and as a society—are not nearly prepared for.

IOWA CAREGIVERS: A TRUSTED VOICE, A FORMIDABLE ALLY, A COMMITTED PARTNER

Founded in 1992 by a former nurse aide, Iowa CareGivers is among the first  
organizations of its kind in the country and a model for addressing direct care  
workforce issues. During the nearly 30 years since, Iowa CareGivers has worked  
tirelessly to improve the quality of health and long-term care for those who need  
it by taking a comprehensive approach to addressing the needs of Iowa’s direct  
care workforce—providing high quality educational programs that increase the  
knowledge and skills of paid caregivers and advocacy that impacts policies, ensuring  
the safety and well-being of you and your loved ones, and encouraging Iowans to  
become paid caregivers and make caregiving a career. 

Iowa CareGivers is a trusted voice, providing direct care workers (DCWs) a safe  
space to be heard, where they know that their concerns are taken seriously and  
will be elevated. Iowa CareGivers takes pride in the fact that DCWs are part of  
its overall governance. 

With its strong history of engaging and mobilizing stakeholders, volunteers and DCWs, 
Iowa CareGivers is a formidable ally for Iowans of all ages and abilities by addressing 
direct care workforce challenges through long-range, comprehensive systems change, 
multi-stakeholder engagement and partnership, and persistence. Iowa CareGivers 
partners with employers, consumers, family caregivers, advocates, community colleges, 
universities, the business community, the state and others working to establish systems 
to strengthen and retain the existing direct care workforce while building the workforce 
of the future. 

“AFTER 23 YEARS, 
DIRECT CARE IS MY 
CAREER. ALL I ASK IS 
THAT SOCIETY VALUE 
WHAT I DO AS A  
CAREER CHOICE.”

– Anthony C. Wells,  
 CNA, CHPNA
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STRENGTHENING IOWA’S DIRECT CARE WORKFORCE OF TODAY—

and For Our Future!
If the past year has shown us anything, it’s that Iowa’s caregiving gap is wider and deeper than we could have imagined. And as 
the state faces this crisis in care that will continue for several decades, it’s now more important than ever to ensure we have 
the well-prepared and -compensated direct care workforce we will need—for ourselves, for our loved ones, for our society.
With our 29-year presence in the community, Iowa CareGivers possesses a deep understanding of the various public and 
private entities that share a vision of ensuring all Iowans receive the care and support they need in the place of their choice. It 
is through these partnerships and collective impact that we—as the foremost voice of DCWs in Iowa—will continue to make 
progress in addressing inadequacies in the direct care workforce.

Yet over the past several years, Iowa CareGivers has experienced a reduced funding from the state. COVID-19 has also 
presented challenges to us, as our reserves have been stretched by providing COVID-specific supports to this vital workforce.
To address these workers’ increased needs and to leverage the attention the pandemic has placed on the caregiving gap, Iowa 
CareGivers seeks to raise a total $80,000 from our generous donors to implement a two-year plan that will help meet the 
immediate crisis and lay the groundwork for tackling the underlying, systemic issues at the heart of the caregiving crisis.
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MOUTH CARE MATTERS PROGRAM

$20,000 
Poor oral hygiene can lead to serious illness such as heart disease and  
aspiration pneumonia, one of the leading causes of death in nursing home  
residents. Developed in 2014, MCM specialty training is typically taught  
in person by dental hygienists and provides practical hands-on skills on how  
to deliver the best oral care possible for Iowans who receive care in nursing  
home and assisted living facilities, and in their own homes. Deemed a best practice by the National Rural Health Association,  
when MCM was used as an intervention project by the University of Iowa, nursing home residents demonstrated marked 
improvements in their oral health. We seek $20,000 from our supporters to augment our grants from foundations so we 
can administer and fully transition our Mouth Care Matters (MCM) program to a virtual format and integrate it into Iowa’s 
community colleges, enabling us to reach more DCWs and those in their care across the state. The initiative includes an 
employer MCM implementation toolkit on how create a care culture that fully integrates oral health into their practices.

“3 PS IN A POD” PROGRAM
$10,000 
Iowa CareGivers’ “3 Ps in a Pod” virtual program provides direct care workers  
with opportunities for Personal and Professional growth and enrichment through  
education and Peer networking at no cost. Delivered via Zoom videoconferencing,  
the programs include education, tools, and resources to build DCWs’ skills and  
knowledge in the field of direct care, and to build connections with others in  
the profession. Topics have included “Care for the Caregiver: Avoiding  
Burnout” and “Supporting the Supporter: Navigating Ambiguous Loss.” We  
seek $10,000 in donor support, which will allow us to schedule 20 virtual  
sessions over the next two years for an estimated 400 participants.

“TOUGHEST JOB YOU’LL EVER LOVE” PROGRAM
$20,000
The “Toughest Job You’ll Ever Love” recruitment, retention and public  
awareness program equips DCWs with a number of tools—such as talking  
points, infographics, assistance in crafting their own stories, and the  
“Toughest Job You’ll Ever Love” video—all of which prepare them to start  
conversations with and educate others about who DCWs are and the  
rewards and challenges of their work. Donor support of $20,000 is sought  
to convert what used to be an all-day, in-person program to virtual-format  
modules, develop additional collateral and training materials, and create a  
system for tracking participation and ongoing communication with  
program participants.
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BUILDING A STRONG DIRECT CARE WORKFORCE –   
ADVOCACY  $30,000
We seek $30,000 to conduct grassroots outreach to educate the public and elected 
officials about the need to place a priority on policies and practices to build a strong 
direct care workforce.  These activities will influence policies to enhance DCW wages, 
education, and other supports that enable them to provide the best care and support 
possible to Iowans while strengthening our economy.
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Thank you
As Iowa CareGivers embarks on 

the work ahead—work that is vital 

to the future of our communities, 

state and society—we are so  

grateful to have our most 

generous and loyal supporters 

like you alongside us. We hope 

sincerely that you’ll consider 

supporting our efforts, so that  

the direct care workers of today 

and tomorrow can do the work 

they love for those we love.


